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Introduction 
 

This orientation workshop is part of the project entitled: Promoting Cultural Diversity 
and Anti-Discrimination: Human Rights Education for Children and Youth in 
Montreal. Using a rights-based approach, this project aims to develop an effective 
strategy for promoting diversity and harmonious multicultural relationships by combating 
discrimination based on race, ethnicity, culture, gender and sexual orientation, with the active 
participation of children and youth in the City of Montreal. 
 

The objectives of the project are as follows:  
• To increase awareness of human rights among targeted City employees 

responsible for programming with youth and children, i.e. staff of Montreal’s 
Service de la culture, des sports, des loisirs et du développement social (Culture, Sports, 
Recreation, and Social Development Services - SCSLDS) 

 

• To strengthen the capacity of front line employees (i.e. day camp staff) to promote 
multiculturalism, fight discrimination, and prevent and resolve conflict. 

 

• To make the trainers of camp personnel more aware of human rights and to build 
their capacity to include human rights education in the training given to camp 
counsellors. 

 

• To raise awareness of discriminatory attitudes and behaviour among youth and 
children, and to prevent conflict over the long term. 

 

• To support the districts and the City of Montreal in their strategy for a broader 
implementation of the project. 

 

To achieve these objectives, the project has, among other things, developed a Toolkit 
containing educational material called Play it Right. This Toolkit provides  day camp 
counsellors with a means to strengthen their own capacity to respond to cultural, ethnic 
and racial prejudice that occur in the day camps and that are manifested at times by 
conflicts and disagreements between the children. 
 
 

Play it Right is based primarily on the principles and rights contained in the Universal 
Declaration of Human Rights (UDHR), adopted in 1948 by the member countries of the 
United Nations. 
 

In addition, through the activities proposed by the Toolkit, the Toolkit seeks to reinforce 
the positive values which result from the principles of the UDHR, including respect, 
acceptance, inclusion, equality, collaboration, respect for diversity, and responsibility. 
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These values are fundamental to putting the principles of human dignity and equality into 
practice. Any breach of any one of these values inevitably leads to discriminatory 
attitudes, practices and to racism, which are the basis of many conflicts in a multicultural 
society. 
 
This orientation workshop for camp personnel and City employees seeks to reinforce their 
capacity to better integrate the educational aspects of the Toolkit in their programs for 
children and youth in day camps. 
 

Methodology 
 
The methodology of this workshop is based on a participatory approach to learning. The 
underlying assumption is that much of the content will come from the participants and 
that the program will serve as the framework for drawing out this content. The question 
of gender equality is integrated throughout the activities in order to identify and to 
analyze how certain policies and practices aimed at promoting and protecting gender 
equality can affect men and women differently. This approach is necessary in order to 
develop strategies that, taking into account gender, contribute to the equality between 
men and women. 
 
This project was developed and implemented by Equitas- International Centre for Human 
Rights Education with the financial support of the City of Montreal, Canadian Heritage 
and the Ministère de l’Immigration et communautés culturelles du Québec. 
 



 

3 hour Workshop for Camp Coordinators  3 

Schedule 
 

 
Time Session Title 
13:30 –  13:35  Welcome 

The facilitator presents the objectives, methodology, and the content 
of the workshop. 

13:35 – 13:50 Session 1 Getting to know each other : Around the World with a Hula-Hoop 
The participants and facilitators play a game from the Toolkit to get to 
know each other.  
 

13:50 – 14:10 Session 2 The values of the Toolkit 
The participants participate in an activity based on the values 
promoted by the Toolkit. The facilitator presents some of the results 
gathered from those who used the Toolkit in the prior year.  
 

14:10 – 14:30 Session 3 Transformative Learning : A basic principle of the Toolkit  
After a short activity, participants will briefly explore the concept of 
transformative learning that underpins the Toolkit.   
 

14:30 – 14:50 Session 4 Presentation of the Toolkit : its structure, organization, and use   
 

14:50 – 15:00 Pause  

 
15:00 – 16:00 

 
Session 4 
(Continued) 
 

 
Participants prepare games from the Toolkit  

16:00 – 16:25 Session 5 For an effective use of the Toolkit   
The facilitator presents some tips for promoting an effective use of 
the Toolkit and monitoring its implementation.  
 

16:25 – 16:30  Evaluation  
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Session 1 Getting to know the participants: “Around the world with a 
hula-hoop” 

Objectives 

Getting to know the participants and trying out one of the 
activities from Play it Right 

Time 

15 min 

Description 

During this activity, you will introduce yourself to the other 
members of the group 

15 min Ice Breaker 
The facilitator will lead one of the activities from the Toolkit: 
“Around the world with a hula-hoop” (Activity 5). The 
participants will introduce themselves by saying their name and 
giving a reason why they like working with children. The 
facilitator leads the reflection activity after the game: 

• What did you find easiest and most difficult in this game? 

• What strategies did you use in order to succeed in this 
game? 

• Did you succeed on your own or did others cooperate with 
you so that you could succeed? 

 End of Session  
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Session 2  The values promoted by the Toolkit 

Objectives 

To become familiar with the values promoted by the Toolkit and to 
reflect on the importance of these values in the context of a day 
camp. 

Time 

20 min 

Description 

This activity is divided into two steps: 

In Step A, you will choose a value that is important to you and 
then share with the other participants why you chose that value. 

In Step B, participants will discuss the importance of promoting 
these values at camp. 

10 min Step A Discussion in small groups 
The facilitator presents a number of values written on large 
sheets of paper and posts them in different places around the 
room: Responsibility, respect for diversity, inclusion, 
collaboration.  

Reflect individually on the values posted around the room, then 
stand next to the value which, in your opinion, is the most 
important. In these groups, discuss with the other participants 
why each of you have chosen that value.  

10 min Step B  Discussion in a large group 
The facilitator asks the participants to explain why, in their 
opinion, it is important to promote these values in day camps. The 
facilitator will present some of the results gathered from those who 
used the Toolkit in the prior year.  

 
 

Reference – User’s Guide  
 

For detailed information on the values promoted by the Toolkit, 
please consult pages 14 and 15 of the User’s Guide.  
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Session 3  Transformative learning: one of the foundations of the 
Toolkit 

Objectives 

To present a summary of the essential elements of transformative 
learning 

Time 

20 min 

Description 

This activity is divided into three steps: 

In Step A, you participate in a dinamica. 

In Step B, the facilitator will present some of the essential elements 
of transformative learning. 

In Step C, the facilitator leads an activity from the Toolkit to 
illustrate the concept of transformative learning. 

5 min Step A  Dinamica 
Stand in 2 lines, about a meter apart, with one person in each 
line facing a person in the other line. Hold your arms out in 
front of you, a little higher than your shoulders, with your 
hands held up, and touch the palms of the hands of the person 
in front of you. Follow the instructions of the facilitator. 

5 min Step B  Presentation of transformative learning 
The facilitator will explain the educational approach that is the 
basis of the Toolkit. 

10 min Step C  Cooperative Musical Chairs 
The facilitator leads the game Cooperative Musical Chairs (game 
01) to illustrate the concept of transformative learning.  

 
End of Session  
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Reflection 
 
Ideal Conditions for Fostering Transformative Learning  

 
1) Ideal learning conditions 

Learning conditions that promote a sense of safety and openness and trust (e.g., 
appropriateness of the training environment). 

2) Learning situations that are open and promote critical reflection 
The establishment of a learning situation that is democratic, open, rational, has 
access to all available information and promotes critical refection. 

3) Transformative learning as experiential 
Learning that requires a sharing of personal and professional human rights 
experiences. 

4) Participant-centered curriculum  
“Effective structural methods that support a learner-centered approach, promote 
student autonomy, participation and collaboration” and “activities that encourage the 
exploration of alternative personal perspectives, problem posing and critical 
reflection.”  

5) Feedback and self-assessment  
Learning conditions that support appropriate and timely feedback is a key aspect of 
a participatory learning process.  

Having an environment that supports the capacity to depersonalize critiques of 
others’ ideas and also how to receive critiques from others.  

6) Group setting for transformative learning   
Significant conditions for transformative learning in a group context include: 

• The opportunity to get to know the cultural background of participants in the 
group. 

• The importance of embracing and not avoiding “dissonance and conflict”. 

• The necessity to act on new ideas. 

7) Facilitator characteristics  
‘Teachers’ need to be trusting, empathetic, caring, authentic, sincere and 
demonstrate a high degree of integrity. 

 
Source: Nazzari, V., et al (Canadian Human Rights Foundation) , Using Transformative 
Learning as a Model for Human Rights Education: A Case Study of the Canadian 
Human Rights Foundation’s International Human Rights Training Program, Intercultural 
Education, Vol. 16, No. 2, May 2005, pp. 171-186  
 

 



 

8  3 hour Workshop for Camp Coordinators 

 

Session 4  Presentation of the Toolkit 

Objectives 

To present the structure, the organization, content and use of the 
Toolkit to participants 

To explore the activities in the Toolkit 

Time 

1 hr 20 min 

Description 

This activity is divided into 3 steps: 

In Step A, the facilitator presents the structure and the 
organization of the Toolkit. 

In Step B, the participants work in small groups of 4 to 5 to explore 
the basic notions as they relate to the games. Each group prepares 
a game from the Toolkit. 

In Step C, the participants present the result of their work and lead 
a game with all the participants 

20 min Step A Presentation of the structure of the Toolkit 
In this part, the facilitator will present the structure, organization 
and elements of the Toolkit.  

The facilitator will present the Overview Sheet, the User’s Guide, 
the Practical Guides, the Game Sheets, the Index and the Resource 
Guide. 

 

 

 

 
 

Suite  

 

 
Session 2 – continued 

Reference – Equitas website 
A Microsoft PowerPoint™ presentation of this orientation session is 
available at  

http://www.equitas.org/Toolkit 
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20 minutes Step B  Group work 
The facilitator will divide the group into small groups (4 or 5 
people). Each group is asked to prepare one of the games from the 
Toolkit. 

The participants explore the different elements of the User’s guide 
and Game sheets using the worksheet (found in the following 
pages). 

The participants prepare a synthesis of their answers on flip-chart 
paper. They will share their answers with the whole group after 
the game. 

Each group prepares their game and the reflection period after the 
game. 

40 minutes Step C Let’s play! 
Each group presents the games they have prepared 

The participants play the game and carry out the reflection after 
the games.  

After each game, the participants share their answers to the 
questions on the worksheet. They draw out the links between the 
game and the ‘basic notions’ detailed in the User’s Guide. 

The facilitator will lead a discussion on how the games went. 
 

End of Session  
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Worksheet 1 
The goal of this exercise is to help you to better prepare the games by effectively linking them to the information contained in the 
User’s Guide. As well as making use of the knowledge of the members of the group, use the information in the  Game Sheet and the 
User’s Guide to complete the worksheet below 
General information on the game 
Name of the game  

 
Age group  

 
Location of game  

 
Activity level  

 
Materials needed  

 
Promoted values 
What are the principal and secondary values 
promoted by the game? 
 

 
 
 
 
 

What is the meaning of each of these values? 
(Consult the User’s Guide for a description of 
these values) 
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Does this game refer to other information found 
in the User’s Guide? 
 
If so, what is it? 
 
How can you use this information in the 
preparation of the game? 
 

 
 
 
 
 
 
 
 
 

Purpose of the game 
For what purpose or in which context could this 
game be used at camp? 
 

 
 
 
 
 

Reflection 
What questions or topics of discussion can you 
suggest after playing the game? 
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Session 5  Ensuring the effective use of the Toolkit during the summer 

Objectives 

To present the role that each person must play in order to ensure 
that the Toolkit will be used satisfactorily in the day camps 

To present the model of a training workshop for counsellors and 
some tips for ensuring an effective follow up on the use of the 
Toolkit. 

Time 

25 min 

Description 

This activity is divided into 2 steps. 

In Step A, the facilitator presents the factors that will ensure that 
the Toolkit will be satisfactorily used in the day camps during the 
summer. 

In Step B, the facilitator will lead a discussion about putting these 
factors into practice and will answer question from the participants 

20 min Step A Presentation  
The facilitator will present key factors that will ensure good use 
of the Toolkit and the roles that each person - in particular the 
camp coordinator - has to play in order to achieve this. The 
facilitator presents a suggested schedule for training counsellors 
and some tips for monitoring how well the expectations set for 
the use of the Toolkit are being met.   

5 min Step B  Group Discussion 
The facilitator will lead a discussion about putting the 
recommendations into practice. 
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An effective use of the Toolkit this summer requires: 

 
1. That the camp counsellors receive training on the contents of the Toolkit 

and on its use 

2. That the camp counsellors integrate the activities of the Toolkit into their 
weekly programming and that they play the games with the children 

3. That there be a follow-up to the activities 

4. That support is available in order to answer questions and problems that 
arise when using the Toolkit 

5. That an evaluation is done at the end of the summer in order to ensure that 
experiences from this year are taken into account when planning the 
strategy for the next year  

If possible, all counsellors should use the Toolkit in order to obtain the maximum 
benefits. 

 
Roles and responsibilities: 

 
Camp Coordinators : Train the counsellors and follow up (monitor) on the use of the 
Toolkit  

Camp Counsellors: Integrate the games into their programming (ideally 3 or 4 
games per week) 

Development agents: Encourage and promote the use of the Toolkit 

Équitas : Monitor and evaluate the project 
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Building the capacity of the day camp staff to use the Toolkit 
 
Role of the Coordinator 

“The role of the coordinator is to ensure that the Toolkit is well used. If the coordinators 
believe, if they think that it is a good tool for their camp, they will inspire their team and 
be well positioned to strongly promote the use of the Toolkit.”  (Comment of a camp 
coordinator, Montreal, summer 2006) 
 
As a coordinator or director of the camp, you have a central role to play in ensuring 
that the Toolkit is well used this summer. Specifically, your role will be to: 
 

• Train the counsellors to use the Toolkit 
• Follow up on the use of the Toolkit 

 
Training of camp counsellors 
It is the counsellors who will conduct the majority of the Toolkit activities and games 
with the children. In order to do this, you will need to equip them. Below is a 
suggested schedule for conducting a 1 hour workshop on the use of the Toolkit. This 
training workshop could take place as part of a regular staff meeting.  
 
 
SUGGESTED SCHEDULE OF A TRAINING WORKSHOP FOR COUNSELLORS 
 
Activity Instructions 
My Top Choice 
 
10 minutes 
 

Start the workshop by leading your favourite game from the 
Toolkit. Take the time to fully conduct: 
a) the game 
b) the reflection  
 

• Present the game sheet 
• Emphasize that it is important to conduct the reflection 

well so that the children can make links between the game, 
life at camp and the over-arching values.  
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Present the 
Toolkit 
 
15 minutes 

a)Explain what the Toolkit is: 
 

A programming tool :  
To lead fun and dynamic games with the children  
 

A preventive tool  

To promote positive values, such as respect, inclusion, and 
cooperation and to prevent conflicts from occurring.  

A tool for intervention  

To respond to incidents that takes place at camp: racist insults, 
a child excluded, a fight, etc.  
 

b) Present the two main parts of the Toolkit : the User’s Guide and 
the Game Sheets.  
 

• Explain that the User’s Guide is a reference resource that 
the counsellors can consult before leading a game.  

• Present pages 14 and 15 of the User’s Guide  (the values). 
Highlight the link between the values presented and the 
game that the group has just played. 

• Present the Practical Guide to conducting reflection activities 
after a game and the other Practical Guides.  

 

Suggestion: make a photocopy of the Practical Guide to conducting 
reflection activities after a game for each counsellor or tape the 
guide to the wall. 
 

Leading 
Games 
(including the 
reflection) 
 
25 minutes 

a) Lead 3 or 4 games of your choice  
 

counsellors will be able to lead the games more easily if they have 
already experienced the games themselves. 
 

Suggestion : present some simple games: Cooperative musical chairs 
(01), Tropical storm (04), Exclusion by number (07), Hello from 
around the world  (13),Tra-la-la…Silence (19), The noisiest game in 
the world (21)Rock – paper – conflict! (22), Draw it right (38) 

 

Expectations 
and following 
up to ensure 
that the 
Toolkit is 
being used. 
5 minutes 

a) Clarify your expectations of the counsellors, for example: 
• Lead 3 games per week. 
 

b) Discuss different ways of ensuring that the Toolkit is being 
implemented, for example : 

• Every Friday, each counsellor chooses 3 games to integrate 
into their programming schedule for the next week.  
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Follow up with the counsellors to ensure the Toolkit is being used 
 

Last year, over 200 people completed a questionnaire detailing what worked well 
and what worked less well with the implementation of the Toolkit.  
 

The comments revealed that: follow up is a key element. 
 
 
THE BEST TIPS FOR ENSURING GOOD USE OF THE TOOLKIT  
 

A tip …that works!  
Ensure that there are time periods in the 
schedule allocated for playing games 
from the Toolkit. Encourage the 
counsellors to include 3 games in their 
weekly schedule. 
 

”The counsellors had to include games in 
their weekly planning, and adapt them to the 
week’s themes.“  
 

Follow up during staff meetings 
 

Promote exchanges between staff 
Ask the counsellors about their successes, 
any challenges encountered and solutions 
found. 
 

Demonstrate new games 
Lead the games yourself or ask a different 
counsellor each week to lead a game.  
 

Propose a game to create a positive 
environment (prevention) 
Think about respect and collaboration 
from the first day of camp.  
See the index of games by value.  
 

Propose a game as a means of addressing 
an issue (intervention) 
Ask the counsellors to try a game to 
address an issue that has been identified: 
i.e. a clique that excludes other, name 
calling, not listening to others.  

”Personally, I was motivated to use the 
Toolkit by a counsellor who told me, ‛Try this 
game, it’ll work great with your group!’“  
 

”We played Cooperative musical chairs (01) 
very often. The children reported that they 
were all friends during that game. That was 
our top game this summer, and that’s 
including all of our games!“   
 

”I had a fairly lively group that fought and 
quarrelled. I decided to try Rock-Paper-
Conflict (22). It worked. I used it all summer 
long.“   
 

 ”He led The noisiest game in the world (21). 
It worked very well! The kids were very calm 
after that. They started listening better. 
Thanks to the game, they understand the 
concept of listening.“  
 

”After Exclusion by numbers (07), the kids 
were much nicer when it came to forming 
teams. There have been fewer quarrels.“  
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Lead games yourself with the children / 
participate in games led by your 
counsellors 
Be present in the camp to support the use 
of the Toolkit.  
 

”I told the counsellors: if you’d like me to 
come help you, just let me know and I will.“   

”The first time, the coordinator led the game, 
and she asked the counsellors to play the game 
with the children.“  

 
Choose a ‘star game’ for the week / 
distribute photocopies of this game  
Post the selected ‘star game’ on the notice 
board each week or make photocopies of 
the game.  

 “In the mid-summer, I gave photocopies of 3 
games from the Toolkit..(which)..they 
(counsellors) had to include in their 
schedule.” 

 
Encourage the counsellors to repeat the 
games that the children liked.  
Some games could become favourites of 
your camp 

 

 “We often play the game Exclusion by 
numbers. The children like it. Ok, we have 10 
minutes to kill, so we play that game. I have 
played it twice this week.” 

”I did Rock-Paper-Conflict (22) because it’s a 
popular game here.“  

”The children ask to play the games again!“  
Emphasize the importance of the 
reflections 
The reflections promote positive 
behaviour amongst the children. The 
reflections allow solutions to be identified 
for problems encountered. 
 

 “ I had never thought that the (the children) 
thought so deeply. There were lots of solutions 
that we found like that, through discussions 
with the children.” 

 

Encourage the counsellors to persevere 
It is quite normal that the implementation 
of this project may not be easy at the 
beginning. However, patience is 
rewarded. 
 

 “ The reflection, I had a new counsellor who 
found it tough at the beginning. He had never 
worked in a camp before, now he is used to it 
and things have improved. “ 
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Look for support to answer questions or solve problems that may arise 
Tell the counsellors that the staff of Equitas are available to answer questions, 
and in can some cases, support them during camp visits. 
 
They can reach Equitas staff responsible for this project by contacting: 

 
Annie Pettigrew 
666, Sherbrooke West. 
Bureau 1100 
Montréal, H3A 1E7 
 
Tel: 514 954-0382, ext. 39 
Email: apettigrew@equitas.org 

 
 
 
 
 
 
 
 
 
 
 
 
  


