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About
Stream 7

Time:
1 day

Educational Evaluation 7 @

To "evaluate™ means to determine the value or worth of something.
In the case of educational evaluation, it can include appraising many
things such as, the outcome of a training program, the training
program itself, the instructional materials used during the program
delivery or the overall goals that the training intended to achieve.

Continuous improvement is the essence of evaluation. Evaluation
will help us continuously refine and improve our programs.
Continuous improvement depends largely on feedback or
information we solicit which helps us to see where we are and what
direction we should take. The main purpose of evaluation is to
enable us, as educators, to make better decisions in our efforts to
constantly improve the quality and impact of our programs.

Time spent conducting evaluation should be seen as a way to
improve the results of our future work. Reflecting on successes as
well as problems that occurred are useful in pinpointing the
strengths and weaknesses of a program, making judgments
regarding the reasons for the successes and failures much easier.
More often than not, it is difficult and tedious to focus on
evaluation. Few people enjoy hearing about inadequacies or
ineffective work practices. Remember that evaluation means
continuous improvement and feedback is an essential component to
that.

The aim of this Stream is to examine evaluation as a tool to make our
training more effective and useful.
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Objectives

By the end of Stream 7, participants should be able to:

o define educational evaluation and explain the "Cycle of Continuous
Improvement™ evaluation model

o identify different types of results used in planning educational
activities

o develop quantitative and qualitative indicators to measure results
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Educational Evaluation 7 @

Unit 1 Types of Educational Evaluation

Facilitator ‘

Recap of Previous Day (30 min)

Before beginning, have the designated group of participants present a summary
of the previous day’s learning.

Activity 1 — Defining Educational Evaluation

Evaluation means different things to different people. The aim of this activity is to

have participants reflect on their personal notions about evaluation and compare

them with a standard definition of the term.

Part A (15 min)

1. Go over the activity description with the participants.

2. Have the participants write down their ideas. Emphasize that this is not a
knowledge test.

Part B (15 min)

1. Record the group’sideas on a flipchart.

2. Share the definition of evaluation provided below and compare. Look for
commonalities and emphasize key concepts.

Suggested definition of educational evaluation:

A systematic activity used to gather information in order to support decisions

about how to improve educational events.

Suggested reasons why we evaluate:

To improve our training programs; to determine the effectiveness of our training
programs;to plan future programs; to validate the work we do; to provide an
account of actions and results.

7-9

2008 International Human Rights Training Program — Equitas Facilitator



@ 7 Educational Evaluation

Activity 1 Defining Educational Evaluation
\f)p. ° This activity is divided into two parts.
‘%mm In Part A, you will individually reflect on your understanding of

educational evaluation and its purposes.

In Part B, you will share your ideas with the other members of the
group.

15 min Part A Work Individually

What do you think about when you hear the term educational
evaluation? Write the first things that come to mind.

When I hear the term “educational evaluation” I think about...

Why do we evaluate?

15 min Part B

Share some of your answers with the larger group.
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Educational Evaluation 7 @
Facilitator

Instructions for Activity 2

The aim of this activity is to explore the Continuous Improvement Cycle, one of
many models that are in use for educational evaluation.

1. Introduce the "Continuous Improvement Cycle"
What is it?

« A model of educational evaluation that involves evaluation throughout the
training process.

« An essential tool for trainers.
Why do we use it?

« We use the model because it helps us to continuously refine and improve
our programs.

o Ifwe ask the right questions at the right times, we will get important
feedback.

o This information can help us see where we are and what direction we
should take next. It will make our programs more effective and useful for
participants.

2. Go over the visual of the "Continuous Improvement Cycle" with participants.
Using the table provided, explain each phase of the cycle along with the
examples from the IHRTP.

3. Ask participants to share any examples from their own experience with these
types of evaluation.

4. After going over the "Continuous Improvement Cycle," explain to participants
that the following activities will focus more on the Development and
Implementation phases (formative and summative types).

7-11
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@ 7 Educational Evaluation

Activity 2 The Continuous Improvement Cycle
\Dp. 10 This activity is divided into two parts.
30mintotal In Part A, aresource person will present the different types of

evaluation in the “continuous improvement cycle.”

In Part B, there will be a class discussion.

10 min Part A Presentation

The resource person will provide participants with a general
overview of the different types of evaluation in the “continuous
improvement cycle”. Refer to the diagram below and the examples
in the table on the following page.

Planning
Evaluation Type:
Needs Assessment

Continuous
Follow-Up Improvement Development
Evaluation Type: Evaluation Type:
Impact & Transfer CyC|e Formative

Implementation
Evaluation Type:
Summative
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Educational Evaluation 7 @

Activity 2 contéd
p. 11
Types of Evaluation

Types of Evaluation

Needs Assessment

This type of evaluation is conducted before
developing a training program to ensure that
the program meets the needs of participants.

Examples from the IHRTP

Consulting with partner organizations,
alumni, Equitas Programs Committee
Research of human rights issues

Formative Evaluation

As the program is taking shape, formative
evaluation is done to make sure the program is
on the right track. This evaluation informs

decisions about the ways to design the program.

Collecting feedback from partner
organizations, subject matter experts,
resource persons, Equitas Programs
Committee, participants, facilitators,
Equitas staff members

Summative Evaluation

After a program has been completed,
summative evaluations are carried out to see if
the objectives were met and if the program was
effective and if it should be used again.

Note: The distinction between formative and
summative evaluation is largely arbitrary. In
practice, all evaluation is formative because it
generally leads to changes to a program.

Collecting feedback from participants,
facilitators, Equitas staff members

Impact Assessment

This type of evaluation is conducted at a later
stage and can help determine whether or not, in
the longer term, the program had an impact on
the participants’ work. We use this to see if
transfer occurred.

Note: This is the most challenging type
evaluation, particularly in education.

Collecting feedback from alumni
Following-up with work carried out by
alumni (Individual Plans, etc.)
Regional meetings

2008 International Human Rights Training Program — Equitas
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Activity

p.12 Part B Group Discussion
20 min
The facilitator and resource person will lead a group discussion on

the continuous improvement cycle.

Question to consider:

« Have you used these types of evaluation throughout your own
programs?

«  Which techniques are most appropriate for different types of
evaluation? Refer to Evaluation Techniques on page 7-29
(Part. Man. p7-25) of the Materials section for ideas.

« How are these types of evaluation accounted for in your
Individual Plan?
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Educational Evaluation 7 @

Unit 2 Results in Educational Evaluation

Facilitator ‘

Instructions for Activity 1

This activity will give a brief overview of a useful process for evaluating
educational activities.

Part A (30 min)

1. Go over the information related to the SMART acronym for participants to
keep in mind for the rest of the Stream.

2. Goover the information in the table related to outputs, outcomes and impact.

Part B (40 min)

Divide participants into groups and instruct them to work together to develop
outputs, outcomes and impacts for their Individual Plans. They should work
together to share ideas and information.

Part C (20 min)

1. Askgroupsto volunteer examples from their work and write them on a
flipchart.

2. Ask other participants for feedback on the responses.
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@ 7 Educational Evaluation

Activity 1

\pp. 13

1 hr. 30 min

30 min

7-16

Facilitator

Measuring Results: Outputs, Outcomes, and Impact

This activity is divided into three parts.

In Part A, the facilitator will go over some useful information related
to evaluation.

In Part B, you will develop results for your Individual Plan.

In Part D, you will share your work with the large group.

Part A
The facilitator will go over the information found below.

When thinking about results for educational events, keep in mind the
following concepts. An expected result should be “SMART”:

It should specify the nature of the change, the
target groups, the target region, etc. Specific
means that it should be concrete, detailed,
focused, and well defined.

It should be observable and/ or verifiable by a
measurement source. (i.e. indicators).

Specific

Measurable

Achievable It is realistic and possible.

It is an answer to the identified need. It is the

Relevant :
desired change.

e Boumd It can be achieved in the timeframe of the
program or in a foreseeable future after the
educational event is completed. It should be
possible to set a date for this result to be
achieved.

For this particular evaluation process, there are three types of results:
output, outcome and impact. Refer to the Results: Key Definitions
on the next page for further information on how results can be used
to help develop educational events.

Study the examples found in the table on page 7-18 (Part. Man. p.7-
15).
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Activity lcont 6 d
p. 14

Educational Evaluation 7 @

Results: Key Definitions

2008 International Human Rights Training Program — Equitas

The Results Chain
The Results Chain is a logically linked set of results, some immediate, others more distant. Results at each level aggregate to produce
the results at the next higher level.
Inputs Results
The resources required (e.g., organizational, Results are the consequences of actions taken to meet certain purposes. A result is
political, administrative, intellectual, a describable or measurable change that is derived from a cause and effect
human, physical, material, monetary) to relationship.
produce aresult. The inputs are required to
carry out activities that will lead to results.
OUTPUTS OUTCOMES IMPACT
Short-term results Medium-term results Long-term results
Outputs are the Outcomes are the An impact is the longer-
immediate, visible, consequences of term result that is the
INPUTS ! o
concrete and tangible achieving a set of consequence of the
ACTIVITIES g :
consequences of outputs. This is achievement of
program/project generally the level outcomes.
activities. where the end-users
take ownership of the
program/project.
\ /
T~
The Results Chain
Source: Results-Based Management in CIDA - Policy Statement.
Available from: http://www.acdi-cida.gc.ca/.
Facilitator
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Activitylcont 6d

p. 15
Examples of Results |
Results Definition Example: the IHRTP
At the end of the IHRTP, participants:
Short-term « have an increased ability to use a framework based on international human rights standards and
results that are principles for analyzing and addressing human rights issues and challenges
the loaical « have an increased ability to incorporate participatory methods and techniques into their human rights
conseguences of education activities
Outouts com ?eted o have aformulated plan for putting their learning from the IHRTP into practice in the work of their
P ro'sct activities organization
prol ' « have identified opportunities for future collaborative and networking activities with other people at
the IHRTP
e are better able to formulate strategies for promoting gender equality into their human rights education
work
o are better able to employ a basic evaluation framework to assess the results of their human rights
activities
6 to 24 months after the IHRTP, alumni organizations:
Medium-term « have incorporated knowledge and skills from the IHRTP into their human rights education work
results that are e have increased the effectiveness of their human rights work
Outcomes the logical e have increased their collaborative and networking activities to further their human rights work
conseguences of « have integrated elements of a gender perspective into their HRE work
achie\(/qing a e have increased their ability to evaluate the results of their human rights work
combination of
outputs.
12 to 60 months after the IHRTP, the men and women who make up alumni organizations’ target
p g g
Longer-term audiences/ communities/ societies show:
resugllt that is the e increased awareness of the importance of respecting human rights
Impact logical e increased effectiveness in promoting and defending fundamental human rights
co%se uence of e increased knowledge of human rights and how to claim them
achie\?in the e increased awareness of and sensitivity to gender issues
outcomeg « increased and equal participation in decisions that affect their lives
' « enhanced role in advocating for human rights friendly policies and democratic reform
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Activity 1 contéd

p. 16 Part B Work in a Group
40 min Develop results (outputs, outcomes and impact) for your Individual

Plan. Deciding on results is a process that demands time. In this
activity, the aim is not to have you determine perfect results, but to
practice using this process in your work. Share information and
ideas with other members of your group.
Outputs
Outcomes
Impact

20 min Part C Group Discussion

1. Share some of your group’s examples with the larger group.

2. Discuss any differences in responses from each group.
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@ 7 Educational Evaluation
Facilitator ‘

Instructions for Activity 2

The aim of this activity is to help participants become familiar with performance
indicators, which play a large role in helping measure progress towards achieving
results.

Part A (20 min)

1. Go over the definition of “performance indicator” with participants.

2. Goover the two types of performance indicators (quantitative and qualitative
measures) and brainstorm some general examples of both using the IHRTP as
an example.

Possible answers:

Quantitativemeasures

« Number of male and female participants who use the computer facilities
o Frequency of men and women who visit the Documentation Center

« Percentage of participants who implement their Individual Plans

« Ratio of male to female participants who feel there was enough attention
paid to women's rights issues

Qualitativemeasures
e Quality of curriculum (high, medium, low)
« Extent of coverage on children's rights (high, medium, low)
o Level of participant skill in developing plans with a rights-based approach
o Level of satisfaction with the Program (high, medium, low)

3. Refer participants to the table provided (p. 7-23, Part. Man. p. 7-19) for more
examples of outputs, outcomes and indicators.

Part B (40 min)

1. Using the table provided (p. 7-25, Part. Man. p.7-21), have participants work
in the same groups as in Activity 1to develop performance indicators for the
results of their Individual Plan.

2. Refer them to the Materials section for information on possible
methods/ techniques that they could use in their work.
Part C (30 min)

Have groups share some examples from their work. At the end of this Stream,
encourage participants to apply this evaluation process to their Individual
Plan.
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Activity 2 Measuring Results —The Role of Indicators
d)p_ - This activity is divided into three parts.
1hr. 30 min

In Part A, you will brainstorm some examples of quantitative and
qualitative indicators for use in measuring results.

In Part B, you will develop quantitative and/ or qualitative
measures as well as how you will check your assumptions.

In Part C, you will share your work with the large group.

Refer to the following sources for more information on indicators:
A Indicators: Key Definitions on the next page (Part. Man. p. 7-18).

® ® @ ®For More A Examples of Indicators table on page 7-23 (Part. Man. p. 7-19) for
Information examples of indicators.

A Sample Indicators in Human Rights Education and Training on
page 7-31 (Part. Man. p. 7-27) of the Materials section.

20 min

Part A

The facilitator will describe what indicators are and lead a
brainstorming session on the different types of indicators.

“What is an indicator?”

An indicator is “evidence” that helps you to measure progress
towards achieving results. An indicator is a means of measuring
actual results against planned or expected results in terms of
quality, quantity, and timeliness. Indicators must be directed to the
result they are measuring.

Two types of indicators are:

Quantitative measures Qualitative measures
o Number of... « Presence of...

« Frequency of... « Quality of...

o Percentage of... « Extent of...

« Ratio of... « Levelof...

7-21
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Activity 2 contédd

p. 18
Indicators: Key Definitions
Baseline data Quantitative indicators
The set of conditions existing at the Measures of quantity, including statistical
outset of a program/ project. Results statements. Quantitative indicators have a
will be measured or assessed against numerical value.

such baseline data. Another similar

term used is benchmark: a point of

reference from which measurements Qualitative indicators

may be made. Judgments, opinions, perceptions and attitudes
derived from subjective analysis.

Performance indicators

Specific performance measures chosen
because they provide valid, useful,
practical and comparable measures of
progress towards achieving expected
results.

Source: Results-Based Management in CIDA - Policy Statement. Available from: http://www.acdi-
cida.gc.ca/.
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Type of

Results

Example of Indicators: The IHRTP

Indicators

Methods/Techniques for

Measuring Results

e % of participants who feel the IHRTP has met Pre-training assignments
their learning expectations End of stream and general
e 9% of participants who show confidence in their evaluation questionnaires
ability to incorporate participatory methods and Individual Plans
techniques into their HRE work Observations
e Number and quality of proposed Individual Plans Interviews
for Putting my Learning into Action Equitas Community
Outputs e % of participants who say they have knowledge
and skills to use a human rights framework
e Nature, scope and quality of the analysis of human
rights issues
e % of participants who indicate increased
awareness of and sensitivity to gender issues and
equality between men and women.
e Number and relevance of “posts” and exchanges
on the Equitas Community
e Nature, scope and quality of the analysis of human 6-month and 24-month
rights issues follow-up questionnaires
e Number and scope of organizational policy Regional alumni meetings
changes, practices, and actions attributable to Equitas Community
implemented individual plans
e Nature and frequency of utilization of learning
regarding: human rights instruments, human
rights values and principles, methodology and
Outcomes techniques
e Nature and number of HRE activities with
participatory methods and techniques
e Nature, scope and effectiveness of HRE activities
focussing on or including gender equality issues
e Total number of men and women attending
education event
e Number, scope and quality of evaluation reports of
HRE activities
e % of public/ target audience knowledgeable or 24 —Month Questionnaires
aware of a human rights issues Alumni Meeting
e Number CSO advocating for legal and regulatory GHREP Mid-Point
Impact reforms _ o Evaluation
e Number of public or CSOs advocacy initiatives UN Human Rights Index
carried out Universal Periodic
e % of people who believe in equal opportunities for Reviews
men and women in a specific field Alumni/ partner
organizations

2008 International Human Rights Training Program — Equitas
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Activity 2 contod

p. 20 Part B
40 min

1. Working in the same groups as in Activity 1, develop
performance indicators (quantitative and/ or qualitative) for the
outputs and outcomes you worked on earlier. Use the table on
the next page to take notes.

2. Inthe "Methods/ Techniques for Measuring Results" column, add
ways in which you will collect information to verify your results.
This could be using questionnaires, focus groups, research
techniques, interviews, observation. Refer to the Evaluation
Techniqueson page 7-29 (Part. Man. p.7-25) of the Materials
section for more information.

3. When you have agreed on some performance indicators,
reproduce the table on the next page on a flipchart.

Outputs, outcomes, and impacts should be “SMART”, but so should indicators. Are
your indicators SMART? Look back on page 7-16 (Part. Man. p. 7-13) to see what
4 ¢ (Look Back SMART stands for.

Do you have gender-specific indicators?
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Activity 2 contédd
p.21

Results Performance Indicators Methods/Techniques for

Measuring Results

Outputs
1

Outcomes
1

30 min Part C Group Discussion

Post your flipchart on a wall and explain to the larger group one or
two performance indicators that you developed, as well as the
methods/ techniques that you would use to measure your results.

7-25
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Individual Plan for Putting My Learning into
Action
\"S)p. - Briefly look over Worksheets 6 and 7 of the Individual Plan, and then
‘ use the time provided to fill them in.

1 hr. 30 min

End of Stream Evaluation/Debriefing

Qp_ - After completing the End of Stream Evaluation, discuss as a group
the benefits of the day’s events if time permits.

30 min . . .
Questions to keep in mind:
« Whatissues discussed do you feel are most relevant for the work
of your organization?
. What were the different human rights education methods and
techniques used? Were they effective?
. How can these activities be adapted to your own HRE needs?
7-26
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Materials

Unit 2 Activity 2
Evaluation Techniques, p. 7-29 (Part. Man. p.7-25)

Sample Indicators in Human Rights Education and Training,
p. 7-31 (Part. Man. p.7-27)
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Evaluation Techniques
Unit 2 Activity 2

1. Questionnaire: a series of written questions to gather information

Advantages Disadvantages

. ability to contact a large number « requires very clear questions and
of people very clear instructions

. can be anonymous « return rate tends to be low, unless

. Yyields alarge amount of there is a real incentive for
information at a relatively low participants to complete
cost questionnaire

. doesnotrequire trained .

interviewers

2. Interview/conversation: informal talk or planned series of questions with
selected individuals

Advantages Disadvantages
. interviewer gets clarification of « requires certain skills of the
unclear answers or statements interviewer
. hel/ she can note non-verbal . interviewer may end up with
behaviour associated with various biased information
responses . time-consuming
o ... . expensive

3. Focus Group: discussion session with a group of selected individuals
around a topic

Advantages Disadvantages
« helpsensure acceptance from key « difficult to coordinate the
individuals schedules of key individuals
. provides different perspectives at « sometimes difficult to obtain a
the same time common vision from the different
. interactions among the perspectives
individuals and non-verbal .

behaviour can be observed
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4. Existing Records: reliable documents available for public consultation

Advantages
. information already exists .
. can provide valuable information .
on demographics and/ or
indications of change, e.g., health .
records

Disadvantages

records may not be available
information may not answer the
evaluation questions directly

5. Observation: observer records information without interfering

Advantages
. possible to observe in natural, .
everyday setting .
. participant responses are not
influenced by pre-determined .
questions

Disadvantages

difficult to record all information
sometimes difficult to draw
conclusions

presence of observer can
intimidate

6. Reflection: regular practice of noting events, behaviours and reflecting

critically
Advantages
. record of best practices and .
mistakes that can be looked back
upon .
. provides a means for improving .

skills through critical thinking
« requires only yourself

7-30

Facilitator

Disadvantages

sometimes difficult to criticize
oneself
necessitates diligence, regularity
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Sample Indicators in Human Rights Education and Training
Unit 2 Activity 2

Indicators in Target Sectors

Training of law enforcement officials

Institutionalisation of HRE in professional training.

Human rights training requirement for professional certification or advancement.
Change of laws and policies in relevant areas.

Requests for further trainings.

Increased use of human rights language in professional work.

Appearance of human rights articles in professional publications and journals.
Networking among professionals trained in human rights.

Decline of violations by professionals, including decline of complaints against
officials.

Training of NGOs

Qualitatively improvement in the NGO work.

Requests for advanced trainings.

Relation with participants and their organization(s) are regularly maintained (e.g.
database, listserv).

Database of training materials is established and maintained.
Participants become effective trainers.

Participants are successful in fund-raising.

Participants are actively engaged in the training sessions.
Dissemination, adaptation and development of materials.

Creation of networks with other NGOs at all levels.

Impact of the campaigns on media.

Relief of violated persons.

Viewing the states obligations upon human rights implementation.

Public awareness campaigns

The campaign has an identified time frame that is selected for maximum impact.
Long-term campaigns have clearly defined short-term projects within the span of
the campaign.

Campaign materials are relevant and effective and resources are not wasted in
developing materials that are not fully utilised.

The campaign has an element of surprise and has the potential to create a new
“language” for the general public or target group.

The campaign clearly states the outcome that is desired and the action that the
target group is asked to take.

The strategy anticipates and has the flexibility to deal with adverse effects.
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Selected issues

Training of trainers
. Participants make a plan of action and implement it effectively following the
training.
« Use of former trainees in future trainings.
Training impacts the organization of the trainee.
Requests for additional and more specialized trainings.

Training on women’'s human rights

« HRE for women can result in advocacy, which brings change in laws, policies and
institutions.
Successful advocacy with government and policy makers in one country can affect
other countries positively.
o Increased partnership between women’s NGOs and governments to improve
women’s human rights.
Cooperation between HRE NGOs, governmental institutions and the influent
institutions (media, education...)

Use of modern information and communication technologies (ICTs)

. Alarge amount of quantitative data is available like web site statistics, data on use
of documents, subscriber rates to listservs, etcetera.

. Applications for existing distance learning courses via Internet are high.

. Virtual working communities of activists, educators and other professional groups
are spreading rapidly.

. The use of databases is on the rise and many organisations nowadays have
organisational web sites.

Source: Arab Institute for Human Rights, Documentation, Information and Training Centre for Human
Rights of Morocco and the support of the Office of the UN High Commissioner for Human Rights.
Good Practices in Human Rights Education and Training: Guidelines, Indicators and Evaluation
Workshop on HRE Issues in Human Rights NGOs (Marrakech, June 2002). The complete document
is found in the Resource Manual. Available from: http://www.hrea.org/lists/hr-
education/markup/msg00958.html.
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